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The Department for Communities (DfC) is the Regulatory Authority for Registered 

Housing Associations (RHAs) in Northern Ireland. The Housing Regulation Branch 

within DfC undertakes this Regulation activity on behalf of the Department and 

we seek to protect the interests of tenants, homeless people and others who use 

the services provided by RHA’s.  To ensure this is achieved, RHAs must provide us 

with the necessary information on a regular basis to demonstrate how the 

Regulatory Framework Standards are being achieved.  

 

 

 

Founded in 1987, Ark Housing Association (henceforth referred to as Ark Housing) 

provides social rented accommodation throughout Northern Ireland for families, the 

elderly, those with disabilities, single persons and others in housing need. In 

addition, Ark Housing works with various partners to provide housing and support 

services to individuals recovering from mental illness and those with learning 

difficulties. 

 

Ark Housing is the only Housing Association in Northern Ireland to own, manage and 

directly deliver support services to homeless families at their own centres in Belfast. 

 

 

 

Through our risk-based and proportionate approach to regulating RHAs, we focus 

our attention on the important risks and key aspects of the RHA’s performance.  This 

includes having different levels of engagement depending on the RHA’s risk and 

performance profile. 

 

When we refer to risk, we are talking about the risk to the interests of tenants and 

other service users. This may not always be the same as an RHA’s own detailed 

assessment of the operational risks it faces. This judgement is completed in 

accordance with the risk based approach to Regulation introduced in April 2017. 

  

RHA Background 

Regulatory Approach 

Introduction 
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 Overall Opinion 

 

 

 

 

 

Based on a review of the evidence submitted, Housing Regulation Branch has 

determined that Ark Housing has demonstrated that they meet the Regulatory 

Standards. 

 

Assessment Findings 

 

 

Governance Standard 1: 

 

“Social housing providers shall ensure effective governance arrangements that 

deliver their aims, objectives and intended outcomes for tenants and potential 

tenants in an effective, transparent and accountable manner” 

 

Findings: 

 

 Ark Housing’s governance arrangements ensures they establish and maintain 

clear roles, responsibilities and accountabilities for their Board, Chair and Chief 

Executive.   

 

 The Board of Management assesses their performance and the effectiveness of 

the organisations governance arrangements on an annual basis; 

 

 Ark Housing promotes and upholds the standard of behaviour and conduct it 

expects from their Board of Management and staff through an appropriate code 

of conduct; and 

 

Outcome of Governance Standard - MET 

Regulatory Judgement: 
 
Ark Housing 
 
1 – Meets the requirements 
 
 



3 | P a g e  
 

 The Board of Management of Ark Housing receives good quality information and 

advice from staff, and where necessary, from expert independent advisors, that is 

timely and appropriate. 

 

Evaluation:  

 

Ark Housing demonstrated they have effective governance arrangements in place 

that delivers their aims, objectives and intended outcomes for tenants and potential 

tenants in an effective, transparent and accountable manner.  In particular, Housing 

Regulation Branch would like to highlight the following areas of good practice: 

 

 Ark Housing has a comprehensive suite of corporate governance policies and 

procedures which support their overall corporate governance framework; 

  

 The Board of Management of Ark Housing undertakes annual performance 

appraisal’s which ensures they have the appropriate skills and composition. In 

addition, the Chief Executive’s performance is appraised annually; and 

 

 Ark Housing has a formal recruitment and induction process for Board 

members. All Board members receive regular training, re-familiarisation and 

support as necessary. 

 

Governance Standard 2: 

 

“Social housing providers shall adopt a robust approach to the assessment and 

management of risk and demonstrate informed and transparent decision-making 

processes” 

 

Findings: 

 Ark Housing has an appropriate system of internal controls that informs strategic 

decision-making, ongoing board scrutiny and financial management. In addition, 

it has appropriate arrangements to ensure the independence of the internal and 

external audit functions. 
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Evaluation: 

 

Ark Housing has demonstrated that they have a robust approach for assessing and 

managing risk.  In addition, they demonstrated that they have effective decision-

making processes which allows for informed and transparent decisions. In particular, 

Housing Regulation Branch would like to highlight the following areas of good 

practice: 

 

 Ark Housing’s ‘Corporate Risk & Strategic Risk Management Policy’ is 

regularly reviewed and articulates the processes and methods to manage, 

categorise and assess risk. 

 

Overall Governance Standard comments: 

 

 Ark Housing has demonstrated that it has effective governance arrangements 

in place that deliver their aims, objectives and intended outcomes for tenants 

and potential tenants in an effective, transparent and accountable manner; 

and 

 

 Ark Housing has demonstrated that they have effective decision-making 

processes in place allowing for informed and transparent decisions. 

 

 

 

Finance Standard 1: 

  

“Social housing providers shall manage their resources effectively to ensure financial 

viability is maintained in the short, medium and longer term” 

 

Findings: 

 The Board reviews and approves all short, medium and long-term budgets and 

forecasts. A revised 25 year cashflow was approved by the Board in November 

2018, which took into account their revised growth plans; 

 

 

 The risks to delivery of financial plans are identified and effectively managed 

with stress testing of forecasts and financial covenants; 

Outcome of Finance Standard - MET 
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 All financial reporting requirements are met, ensuring legislation is complied 

with and all relevant accounting standards are adhered to; and 

 

 Ark Housing transferred their financial management in-house in June 2018 from 

previously employing an external financial consultant. All internal controls 

including finance policies and procedures are currently under review. 

 

Evaluation:  

 

Ark Housing has demonstrated that they manage their resources effectively to 

ensure financial viability is maintained in the short, medium and longer term. 

Finance Standard 2: 

 

“Social housing providers shall articulate and deliver a comprehensive and strategic 

approach to achieving value for money in meeting their organisation’s objectives” 

 

Findings 

 

 A Value for Money policy is currently under development with plans to publish 

an annual Value for Money statement at the June AGM; 

 

 Ark Housing has demonstrated achieving value for money by completing 

investment appraisals for every new build scheme proposed, including stress 

testing, viability, risks and assumptions being considered in accordance with 

the Investment Appraisal policy; and 

 

 All maintenance contracts are competitively procured with DoF guidance on 

procurement applied throughout the organisation.  

 

Evaluation 

 

The Value for Money strategy is currently being developed for adoption by Ark 

Housing before the end of the 18/19 financial year. Ark Housing has demonstrated 

how they have achieve Value for Money in all areas of their organisation.  
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Overall Finance Standard Comments: 

 

Ark Housing has demonstrated the effective management of resources to ensure 

financial viability is maintained in the short, medium and longer term.  Ark Housing 

also plan to deliver a comprehensive and strategic policy to formalise how they 

achieve value for money in meeting the organisation’s objectives. 

 

 

 

Consumer Standard 1: 

“Social housing providers manage their businesses so that tenants and other 

customers find it easy to participate in and influence their landlord’s decisions at a 

level they feel comfortable with” 

 

Findings 

 

 Ark Housing provides tenants, service users and other partners with 

appropriate information on their organisation, services and performances; 

 

 Ark Housing provides opportunities for tenants to scrutinise the services they 

receive and the decisions that impact on them; and 

 

 Ark Housing offers tenants a wide range of participation activities so that they 

can participate as individuals, within formal or informal group structures, and 

provide appropriate training and support to tenants and employees to 

encourage, promote and provide the skills required to make participation an 

integral part of their organisation. 

 

Evaluation 

 

Ark Housing has demonstrated that they manage their business so that their tenants, 

and other customers, find it easy to participate in and influence decisions at a level 

they feel comfortable with. In particular, Housing Regulation Branch would like to 

highlight the followings areas of good practice: 

 

Outcome of Consumer Standard - MET  
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 Ark Housing has a comprehensive and wide-ranging Tenant Participation 

Strategy which is complemented by an annual Tenant Participation action 

plan;  

 

 Their Tenant Participation action plan is reviewed and, where necessary, 

revised on an annual basis. The Board of Management is regularly updated 

on progress in this particular area; and 

 

 Ark Housing has, within the lifetime of their Tenant Participation Strategy, 

committed to the creation of four Tenants Groups, a Tenants Forum and to 

recruit a Tenant Representative to their Board of Management. 

 

Consumer Standard 2 

 

“Social housing providers shall provide ‘Decent Homes’ standard accommodation 

with good service quality choices appropriate to the diverse needs of their tenants” 

 

Findings: 

 

 All of Ark Housing’s homes in the 17/18 year met the ‘Decent Homes’ 

standard; 

 

 They have a formal complaints process which is outlined in its Tenant 

Handbook and readily available through their website; 

 

 They provide vulnerable and marginalised residents with appropriate and 

responsive housing services; and 

 

 They ensure that residents have support and care arrangements in place, 

where appropriate. 

 

 

Evaluation: 

 

Ark Housing demonstrated that it provides ‘Decent Homes’ standard accommodation 

with good service quality choices appropriate to the diverse needs of tenants.  

Although overall Ark Housing met the requirements for Consumer Standard 2, 

Housing Regulation Branch would like to draw to attention the following area’s for 

improvement:  
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 Stock Investment / Asset Management Programme – Ark Housing did not 

provide a report which outlined their Stock Investment / Asset Management 

Programme for 2017/18. Housing Regulation Branch acknowledge Ark 

Housing’s 2018-2023 Asset Management Strategy and their commitment to 

‘surveying 20% of their existing stock on an annual basis’. Moving forward, 

Housing Regulation Branch would expect such reports to be provided in future 

Regulatory Returns; and 
 

Consumer Standard 3: 

 “Social housing providers shall concentrate their efforts to support vibrant 

communities that encourages tenant opportunities and promotes well-being” 

 

Findings: 

 

 Ark Housing provided substantial evidence of community engagement; and  

 

 Ark Housing demonstrated how they develops relationships, and engagement 

opportunities for tenants, others within the community, and those whose role 

has an impact on tenants.  

 

Evaluation 

 

Ark Housing clearly demonstrated how they contribute to supporting vibrant 

communities, encouraging tenant opportunities and promoting well-being.  This was 

evident from the thorough information provided and Ark Housing’s comprehensive 

and wide-ranging Tenant Participation Strategy and Tenant Participation action plan.  

This provided assurance, that Ark Housing has a strategic and pro-active approach 

towards tenant engagement. 

 

Overall Consumer Standard Comments: 

 

Ark Housing demonstrated that they manage their business so that tenants and 

other customers find it easy to participate and influence decisions at a level they feel 

comfortable with.  Ark Housing demonstrated that they provide ‘Decent Homes’ 

standard accommodation with good service quality choices appropriate to the 
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diverse needs of their tenants. They demonstrated how they contribute to supporting 

vibrant communities, encouraging tenant opportunities and promoting well-being. 

Overall Comments 

Ark Housing demonstrated that they meet the Regulatory Standards meaning no 

further level of engagement is required. 

 

 

 

 

 

Anticipated Level of Engagement for 2018/19: 
 

 

Level 1 – Where following submission of the Regulatory Standards Annual Return 

(RSAR) and required financial information, we are content there is sufficient assurance 

and little additional contact is required unless other matters arise.   


